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Mission Statement
Green Valley is committed to inspiring students to achieve the highest standards and intellectual and personal development through a caring and stimulating learner-centered

environment.

Vision
At Green Valley, we create an environment to motivate creativity, ignite enthusiasm, and promote safe learning.

Campus Profile
Where We Have Been:

A. History of Campus

Green Valley Elementary is one of fifteen elementary campuses in Galena Park Independent School District.  Green Valley Elementary opened its doors in 1958 and serves
predominantly minority, economically disadvantaged families.  Green Valley sits among many apartment complexes and a few single homes on the east side of Houston.  Each year,

we experience much change as our students tend to move in and out of the area. 

Currently, Green Valley serves approximately 647 students in grades PPCD three-year-old program to grade five.  Green Valley serves students in both self-contained classrooms and
team teaching arrangements.  Inclusion is an integral part of our special education programs, providing the least restrictive environment as much as possible.  Students identified as
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Comprehensive Needs Assessment
Revised/Approved: July 18, 2022

Demographics

Demographics Summary



Demographics Strengths

Strengths discussed by the Demographic Committee include the following:

System of embedded support for new teachers
Strategic scheduling of students (Smaller teacher-student ratio for struggling students)
Improved student attendance through the use of incentives
The monitoring system in place to address student attendance concerns

Problem Statements Identifying Demographics Needs

Problem Statement 1: GVE will continue to strive to meet the district expectations of 96.5% for student attendance. Root Cause: Many of our parents have experienced hardships
due to the COVID-19 Pandemic that we can't control. Parents sometimes do not prioritize attendance. They also do not understand the educational impact absenteeism has on their
child.

Problem Statement 2: There are numerous students who are tardy everyday. Root Cause: The root cause of this problem is lack of student and parent appreciation of campus
expectations.
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School Processes & Programs

School Processes & Programs Summary

Administration and campus leaders are invested in recruiting and retaining a highly qualified and diverse team (teachers and staff). Green Valley staff is provided with district and
campus professional developments in order to create a high-quality staff that is able to respond to the varied needs of students. Based on assessment data and campus needs, campus
leaders provide numerous opportunities for professional development throughout the year. Teachers are included in the Campus Planning Advisory Committee (CPAC) in order to
assist with campus decision-making. The CPAC committee meets quarterly (or as needed) with all stakeholders. The committee also utilizes campus surveys to get input from staff. 

 

The school processes and programs for Green Valley Elementary School provide students and parents with opportunities to participate in programs that promote social and academic
development. Some of the programs available on our campus are led by our counselor to increase parent engagement, provide crisis intervention, and foster community involvement.
These programs include Pennies for Patients, Character Education Medal of Honor, Red Ribbon Week, and College and Career Awareness. Other programs available on our campus
also consist of the Boys Club (Dukes), Girls Club (Duchesses), Robotics, and Academic Decathlon. Among these activities, other experiences provide at-risk students with
opportunities to become involved with in-school and after-school activities provided by ACE, Communities in Schools, and our special rotations staff.

School Processes & Programs Strengths

The School Processes & Programs Committee met and determined the following as current strengths on our campus:

Access to data
Professional development opportunities 
Family and community support
Parents informed of student progress
ACE after-school program 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: After reviewing the data for processes and programs, we determined that we are inconsistent with the use and implementation of CHAMPS. Root Cause:
Teachers are not following through with CHAMPS procedures and guidelines.

Problem Statement 2: Our Foundations Committee is inconsistent with meeting and planning to minimize campus problems, causing a decrease in positive school culture and
employee morale. Root Cause: The lack of consistency, accountability, and priority of the campus Foundations Committee
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Perceptions

Perceptions Summary
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